GUIDELINES
FOR ORGANIZING TRAINING OR WORKSHOPS TO PROVIDE INFORMATION ON
FLEGT-VPA AND A GUIDE FOR COMPLIANCE

en.flegtvpa.com
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Training aims:
• Capacity building for businesses to meet international timber trade requirements, including Voluntary Partnership
Agreements.
• Guide the business steps to meet the requirements of legal timber to comply with the requirements of the current
law of Vietnam.
Examples of an agenda can be found here.

Introduction

The negotiation of the Voluntary Partnership Agreement on Forest Law Enforcement, Governance
and Trade in forest products (VPA-FLEGT) between Vietnam and the European Union (EU) was
finalized in May 2017.
After signing the Agreement, it will take a few years for Vietnam to develop the Vietnam Timber
Legality Assurance System (VNTLAS). When VNTLAS is fully operational, FLEGT licensing will then
be functioning. The implementation process can be divided into three phases, as shown in Figure 1.
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Figure 1. Phases of VPA implementation (Source: Viet Nam Administration of Forestry)

In the first phase, Vietnam and the EU will take necessary internal steps to ratify the Agreement. It is
expected that the two sides will officially sign and approve the Agreement in 2018. Also in this stage,
the VNTLAS system and other contents of VPA will be developed (Figure 1.2). A Joint Preparatory
Committee (JPC) was established to guide the initial steps. JPC will be co-chaired by a representative
from the Ministry of Agriculture and Rural Development (the Vietnamese side) and representatives
of the European Delegation in Hanoi (the EU side). See more details on JPC on page 3 of the Joint
Implementation Framework (JIF).
In the second stage, when the approval process has been completed, the VPA will come into effect,
meaning that the agreement and all annexes will become legally binding. At this stage, the Joint
Preparatory Committee will be replaced by the Joint Implementation Committee (JIC) with the
functions specified in Article 18 and Annex IX of the Agreement.
When activities in the second stage are completed, an independent evaluation will be conducted to
evaluate the readiness of the VNTLAS system (as provided in Article 12 and Annex VII of the VPA).
At this stage, feasibility of the verification system, licensing system and other commitments of the
VPA will be evaluated. The review will examine the feasibility of expanding and deploying VNTLAS
at the provincial level and applying it to businesses. An independent evaluation of the readiness of
the VNTLAS system can be conducted in several phases. When the VNTLAS is confirmed to be ready
by both Vietnam and the EU, the FLEGT licensing mechanism will then be functioning and the third
stage will start (as set out in Article 12 of the VPA).
From now until the VPA becomes operational (depending on the results of the independent
evaluation and decisions by both parties), Business Associations and organizations supporting
businesses need to provide information and guide businesses to prepare them to meet VPA
requirements. To facilitate this process, CED is putting together this training guide to help
business associations and related organizations to provide information on VPA and how it affects
businesses. This document collects all information and presentations and guides for exercises used
at the training workshops conducted in 2016 and 2017, which were well received by businesses of
all size businesses1.
In 2016 2017, CED cooperated with Vietnam Chamber of Commerce and Industry (VCCI), Da Nang Branch, Binh Duong Furniture Association (BIFA), Dong Ky
Furniture Association, Center for People and Environment in Central Highlands (COPE) trained 180 representatives from enterprises and related organizations.
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Morning
Assessing the business
readiness to adapt to the VPA
The list of questions in the
assessment will help businesses
assess the adaption of the
business for VPA requirements.

Introduce the participants
and opening speech
10’

10’

30-45’
30’
Welcome

• Introducing international regulations
• Introducing VPA
- Other videos may be used
- List all videos and links here
Note:
• You can select one or more content depending on the
audience.
• This is the used materials; the organization or trainer can
choose the content suitable for the business will attend
the seminar.
• Should invite more experts who know about the relevant
content

Divided into 5 groups: (1) Importers, (2) Internal Logging enterprises; (3) Transporters & operators; (4) Processing and manufactures; (5) Exporters
Exercise1: Each group selected enterprise to build a supply chain
Exercise 2: Seven principles of LD for organizations
Group 1: Compliance with regulations on imported timbers, Customs, business
registration, taxes, …
Group 2: Compliance with regulations on land use rights, forest use rights, and
environment management regulations
Group 3: Compliance with regulations on timber transportation and trade, taxes,
business registration…
Group 4: Compliance with regulations on timber processing, taxes & labor issues,
environment
Group 5: Compliance with regulations on timber exporting, Customs, business
registration, and taxes

Presentation

Note: Can be divided into 1-5 groups as suggested

60’

60’

15’
How do small and
micro businesses adapt
to current legal timber
requirements?
Responsibility to justify
to ensure the legal origin
of timber

15’
Break time

Afternoon
VNTLAS & LD (VNTLAS.pptx)
• It is recommended that the Local
Forest Protection Department should
be invited to present the current
requirements for documentation and
evidence for the origin of wood.
• Customs can share about border
import and export regulations

Break time

•Q&A

15’

30-45’

60’
Divided into 5 groups
Creation, verification, and approval of evidence at each stage
of the supply chain (as required by TLAS)

Fill the assessment form
10’

60’

10’

Presentation

Conclusion and closing
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